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	Meeting Minutes


Call to order
A meeting of Leonardtown Wildcats Youth Sports Inc. was held at Dorsey Park on April 25, 2018
Attendees included 
Tim Norris – President
J.W. Russell – Vice President of Football
Jessica Todd- Vice President of Cheer
Tamara Norris- Commissioner of Cheer
Chrissy Meade – Secretary 
Crystal Nelson – Treasurer 
Josh Pasik – Equipment Manager
Robert Osborne – Public Relations Officer
John Meade – Commissioner
James Nelson – Commissioner
Saul Sison-  Commissioner 
Agenda

1. Fundraisers - Get details from Jessica about gun raffle, Tim - 5k, Rob - 2019 Kings Dominion, Rob - Krispy Kreme, and Tamara - Amazon. Rob - How did we do at Brusters and BWW?

2. Brief Medically Oriented Gym meeting.

3.  Where are we at with coaches Football camps? Jess - Any Cheer coaches camps?

4. Who can or would do the wand for the wires for the scoreboard? Tyrone said that Mattingly Electric did it for boy scouts for free. Anyone have a relationship with a company or individual?

5.  Brief Battle and bring DMAXX jerseys to show and brief follow-on answers.

6. We are looking for a commercial propane fryer and prep table. Vote to purchase these items. 

7. Discuss fence vs. cheerleaders. Fence is too close and does not allow enough room for our girls.

8. Open items brought up during meeting not currently listed.


Meeting 
Item 1: Fundraiser’s
We will raffle off 2 shot guns throughout the course of the season. One 1187 semiautomatic, one 870 pump.  $20 per ticket or 3 for $50.
Also raffling a family 5 pack of Kings Dominion tickets.  $5 per ticket, 5 tickets for $20.
Tamara will sign us up for Amazon smile….more information needed on exact details. 
We will try selling Krispy Kreme donuts at the field, if sales do ok can extended out to a store front fundraiser as well.
We are approved to do a 5k at Dorsey Park. Need to look into how we can run, and set date to do before August.
Buffalo wild wings is current. We get percentage of any bill when Wildcats are mentioned.
Need to set dates for Brusters. 
Robert will continue to look into options. 

Item 2: Medical gym
Trainers will come out to talk to parents and players about concussion awareness. We would need to split kids and parents during a practice night. Trainers will offer base line testing at the field for any interested party at $10/$15 per player.

Item 3: Coach's training
Not a lot of options this late in the year. Need to establish head coaches earlier in the year so that we can offer camps to them.  JW will talk to Coach Brady about a Coach's camp with him and their staff. Once the date is decided an email to be sent out to coach's, as this camp will be mandatory.
No local camp’s available currently for cheer coaches. 2 cheer coaches are still needed.

Item 4: Concessions and wiring location for score board.                        
Noodles will contact Mattinglys and see if they are available to help locate. He will complete wiring in concessions box, once done will reach out to electrician to pull permits and connect box to existing electric box. Will also run wire for score board and outlet for tunnel inflation.

Item 5: Jerseys
DMaxx Jersey was brought for show. Same type of material as battle, however price is too high to purchase and not retain for the league to use more than one season. Chrissy to contact Bolt and see if they have similar options for less price. 
No major changes in the design of our current Jersey.  We will be adding more gold back into them, paws to be removed and numbers on shoulders to be added. 

Item 6: Commercial fryer and Prep table
John will talk to Bailey's about commercial equipment, see if we can work a deal for both items since we are a nonprofit. JW will help Crystal to make prep table more functionally correct.
Fryer alone looks like it may run us about $400. Vote taken to get the items - Yes

Item 7:  Moving fence for cheer
Tim will ask Parks and Rec if can move section of the fence back to allow a little safer distance for our cheerleaders during their side line cheers.

Item 8: Open items not on agenda
Side walk from parking lot to Wildcats side line to make it handicap accessible. Tim will ask parks and recreation if they will put this in.
Need to get FRP board for back area of concessions to allow for easier cleaning. Also need to seal concrete and add drain holes to back area.
Cheer needs to order fit kits…..this was approved.
Signs for sponsors of new score board.  Robert will get quotes and bring to next meeting.
PVC still needed, this will go on concessions box as an area to show case high amount sponsor's.
John to check with SMECO about time frame on donation of poles, and will they be able to install as well.
Announcements
Next meeting- June 3rd
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